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Chairperson’s Report
As chairman of the Rotorua Trails Trust, it 
is my pleasure to present this year’s annual 
report. This has been a very productive year 
for the Trust despite the ongoing pandemic 
and changes in the economy. Our key 
success this year was the Whakarewarewa 
Forest Loop being officially opened and it is 
now the 23rd great ride in New Zealand. This 
is the culmination of the combined vision 
and very hard work by many. Feedback to 
date has been extremely positive but there 
is still plenty of work to do to keep this 
one of the premier one-day rides in New 
Zealand. 

Our other focuses have been around 
systemising the maintenance, community 
engagement and improving the user expe-
rience. This year a considerable amount of 
work has been spent on formulating mainte-
nance plans and recording trail maintenance 
hours. We have sought more feedback from 
our community and different user groups to 
understand their needs. This data and com-
munity engagement are both excellent tools 
for enhancing the user experience. This year 
we have started to work more closely with 
the other forest groups, Rotorua MTB Club, 
First Response, Tipu Wai and Whaka Pest-
free. Still more work to do but there is great 
benefit to all from this collaboration. We are 
also starting to work with other Trails Trusts 
and Great Rides in the region for the benefit 
of all. 

I would like to acknowledge our Trails 
Manager, Kris O’Driscoll, who has led a large 
amount of this work. Kris is driving the Trust 
forward always with the user experience 
in mind. This is greatly appreciated by the 
Trustees. Our thanks too, to our passionate 
and hard-working staff and contractors. The 
growing appreciation and positive feedback 

from the community is a very deserved 
acknowledgement for their efforts. 

Special thanks to Tangata Whenua who 
allow the community to access their lands 
for recreation. We would also like to thank 
and acknowledge the Rotorua Lakes Council 
for their financial investment and support 
without such the trails could not be built 
and maintained as they are. The forest 
seems as busy as it has ever been which is 
also a recognition of how great an asset this 
is for Rotorua.

I would also like to recognise the Rotorua 
Trust who has kindly assisted with the 
funding of the upcoming major rebuilds 
planned for the Tokorangi face in late 2022. 
Thanks to all our other supporters and our 
members. Without their help, we would not 
have the financial stability we need to work 
effectively. 

A big thank you too to the trail adopters, 
volunteers, working bee attendees and 
general supporters who truly make this 
forest the very special place it is. The public 
help in the Forest is second to none and a 
key component of its success. 

My thanks to my fellow trustees for their 
hard work and commitment again this year. 
Moving forward we have set ourselves some 
lofty aspirations for the 2022/2023 year and 
we hope to see you all along on the journey. 

Ngā mihi nui

Grant Utteridge

Chairman
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Operations Manager’s Report
As many of these reports say, it’s been a 
big year. This one is no different and it has 
indeed been a big year. Personally, it has 
been a fantastic challenge for me to take on 
the Operations Manager role. I know this 
role came with the weight and support of a 
lot of history. I recognise that I stand on the 
shoulders of many insightful people who 
have poured blood, sweat and passion into 
the trails.

We have created a maintenance plan and 
focused on the existing trails with 3,500 
hours spent maintaining all trails. An 
additional 460 hours were spent cutting 
fallen trees and clearing windfall off trails. 
Volunteers added another 2,700 hours in 
the forest.

Improving the signage around the forest 
has been a big aim with more directional 
signage at intersections.

New builds have included the Whāki grade 
3 trail which brought interesting challenges 
building within the young pines. It was good 
to work with Timberlands in this situation in 
selecting trees to thin that work around the 
trail build.

We were also able to complete the Wha-
karewarewa Forest Loop build with the Tank 
to Town bypass, a new line in Feeder, tidy 
up of the Chickens area and Tūhua, and the 
final link at the Tarawera Tank. It was fan-
tastic to see the Forest Loop accomplish the 
Great Ride status that we knew it deserved.

Our relationship with Timberlands and 
Rotorua Lakes Council continues to grow. 
Our collaboration with Timberlands during 
trail builds and communication on the 
logging this past summer worked well. We 
work closely with Rotorua Lakes Council, 
which represents the landowners, on all the 
happenings in the forest.  

Thank you
Huge thanks to our staff and contractors. 
We have an amazing team who love the 
trails and take pride in the work they do, 
from building new trails, cutting back vege-
tation, doing the comms to share our news 
and stories, and even digging out drains! 
They are a dedicated bunch that I consider 
myself lucky to work with.

A massive thanks to the volunteers who 
spend their free time helping on the trails. 
This comes in many forms: attending 
working bees, doing a work team building, 
and of course, adopting a trail. Some folks 
spend hundreds of hours out there fixing 
spots, digging drains and clearing windfall. I 
also thank everyone who reports the issues 
and trees down in the forest. We are able to 
get around to clear them so quickly because 
of your help. Continuing in the volunteer 
thanks, I want to say a huge thanks to the 
trustees for your time and support.

We have some amazing organisations that 
fund and support our work. Thanks to 
sponsors such as Rotorua Lakes Council, 
event donations from NDuro Events and 
Orienteering BOP, business donations from 
Pak ‘n Save, Good Eastern Taphouse, Aura 
Accommodation, Pig & Whistle Historic Pub, 
and our partnership with Rotorua Mountain 
Bike Club.

Thank you to the following organisations 
which approved funding for projects during 
the 2021-22 financial year:

•	Rotorua Trust – Logging Rebuild and 
Operational Funding

•	New Zealand Community Trust (NZCT) – 
For a new storage container

•	Pub Charity Ltd - For PHEC First Aid Train-
ing for staff

•	Geyser Community Foundation James 
Dodds Memorial Fund – For upkeep of 
Dodzy Skills Park

•	Mercury Employee Community Fund – For 
the purchase of two PLBs

My final thanks is to the landowners who 
support our work and allow us onto their 
land to enjoy this beautiful space. I see 
the joy and happiness that comes from 
the forest, and I hope everyone is able to 
appreciate this.

Ngā Mihi Nui

Kris O’Driscoll, Operations Manager
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Financials

For the year ended 31 March 2022

Prepared by BWTL Advisory Limited
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Stats

Members
445 memberships  

+ family  
= 

876 
members

Maintenance Hours
3,500 

staff hours on all trails

Trees
460

hours spent clearing 
trees by staff

Volunteers
2,700 

hours recorded  
by volunteers

www.rotoruatrailtrust.co.nzKM
Mountain Bike Trails: 146 km

Shared Trails: 70 km
Walk/Run Trails: 16 km*

Horse Trails: 4 km*

Roads: 95 km

Total: 332 km
*excluding roads within a trail route
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